Neptune PRODUCT OVERVIEW
J Manufacturing Systems

JOBBOSS SOLUTIONS

Shop Floor Planner

Turn the production schedule into clear machine assignments.

Neptune Shop Floor Planner gives floor leaders a browser workspace to find scheduled operations,
compare work-center capacity and assign work to the machine or resource that will perform it. Move
work from a parent group to a child resource, or redistribute it among suitable work centers.

ShOp Floor Planner Search Manage Users edmond@neptunenetworking com Log off|

LASER

Current work center details shown above, available family work centers below.

Next & days LASER work schedule:
Drag and drop to redistribute load 9/7/2017 - 9/12/2017

Job Customer Operation Sched Start Sched End Est Total Hrs
3501 HONINC SER 9/7/2017 10:29:00 AM 9/7/2017 1:15:00PM 227
970402 HONINC 7 10:29:00 AM

9700 HONINC SER 3-44:00 AM 017 5:29:00 PM

13073 CATINC 9/11/2017 £53:00PM 9/11/2017 £:18:00 PM

Family Work Centers Available Capacities:
Click on Work Center to view scheduling details 9/7/2017 - 9/12/2017

Work Center Today Tomorrow 99,2017 91042017 9/11/2017 9/12/2017 6 Day Avg

LASERL 75Hris) 75Hr(s) OHrls) OHris) 75 Hrs) 75 Hrls) 5 Hirfs)
LASER2 5 Hrls) OHrls) OHrls) 6.1 Hrls) 477 Hrfs)

LASERS 75Hr(s) /5 Hrls) OHris) OHris) &1Hr(s) 477 Hrs)

The genuine Shop Floor Planner work-center overview: scheduled operations above and related capacity below. The public
recording shows an earlier layout; current date controls are covered in the training guide.

Put the plan to work on the floor

°® Make the resource choice visible. Translate a parent work-center assignment into a specific

machine, cell or alternate resource.

°* Compare available capacity. Review scheduled work and daily availability before deciding where
an operation should run.

¢ Keep JobBOSS aligned. Apply the new work-center assignment and move its existing scheduled
load while retaining the scheduled dates.
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CAPABILITIES AND PRACTICAL USES

Work from the group to the machine
Give production a shared view of the work and its resource choices.

Shop Floor Planner Search  ManageUsers  edmond@neptunenctworkingcom  Logoff]

Work Center Families

Click on Work Center to view and/or adjust load. 9/7/2017
3 Parent Work Centers found.
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Work Center Families in the public demonstration. Parent groups organize their individual child work centers.

Capability How the team uses it

Search by Job Number, Job Op Key or Work Center, or browse the

Find the right work configured work-center families.

Compare resource Review daily available hours for related and unrelated work centers.
availability Operation detail adds load and capacity percentages.

Choose an assignment Drag an operation onto a destination work center, or open its detail and
method use a Change WC destination button.

Use it where the decision Open the installed site from a suitable computer or mobile device with
happens access to the shop network.

Use the installed recost policy for operation estimates. A separate
Complete Prev action closes earlier routing operations when that work is
finished.

Manage estimate and route
effects

Shop Floor Planner is one browser-based utility. Its resource assignment, capacity views and account
administration are parts of the same product.

JobBOSS scheduling remains the place to change operation dates and scheduling strategy. Planner
uses that schedule to make the machine-level assignment.
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WORKFLOW AND LEARNING

A repeatable assignment workflow

Identify the operation, compare the options, assign and verify.

1 Find and compare
Open the job or work center. Confirm the operation, its scheduled dates and a suitable
destination with the required capacity.

2 Assign the resource
Drop the operation onto the destination or use its Change WC button. The action applies the
assignment directly to JobBOSS.

3 Verify and communicate
Refresh the views and confirm the operation and load at the destination. Align the floor team
and Data Collection with the new assignment.

For supervisors, planners and production control

Use Planner when work is scheduled to a capability group but the actual machine still needs to be
chosen, when a suitable sibling has room, or when production needs to redistribute work while
preserving its dates.

Training and resources

Illustrated Training Guide
Neptune-Shop-Floor-Planner-Training.pdf walks through sign-in, search, family and capacity views,
both assignment methods, date filters, recosting, Complete Prev, verification and a first-use exercise.

Watch the Shop Floor Planner demonstration
The approximately 23-minute recording shows the browser application, work-center families,

reassignment, job detail and tablet use. Use it alongside the current guide.
Talk with Neptune

Discuss your parent/child work-center structure, confirm the installed workflow and arrange setup or
training assistance.
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